
PITCH DECK
TEN ES S ENTIAL S LIDES

A pitch deck is a document that entrepreneurs use to solicit investment from professional

investors. Pitch decks typically consist of ~20 slides  which includes key information an

investor needs to qualify an opportunity. The following provides a summary of the

essential elements of a compelling pitch deck.

Problem

This slide needs to define the gap in the market and explain why it exists. The problem
should be positioned in a way that is easily relatable to investors. Investors could have
experienced the same problem in the past, or it appeals to their professional experience
and they understand the 'pain-point'.

Solution

This should be a clear concise summary of how the problem will be addressed with a
scalable solution. The solution should answer, "why now?". Timing matters, being too early
or too late to market can be the difference between success and failure.

Market

It is recommended that this slide is shown as a diagram that outlines the Total
Addressable Market (TAM), the relevant market segments (SAM), and forecast growth so
that investors can quantify the upside and potential ROI on their investment. Market data
should be sourced from reputable research papers or reports.

Product

This slide should show screen shots of your product in action. Include a summary of the
key features, as well as a concise explanation of how the product works.  

Go-To-Market

This slide needs to show investors how you plan to access markets and details of your
target market. Explain how winning these initial customers is critical to creating the
virality needed to capture market share and rapidly grow revenue streams.

Traction
This slide will include metrics that provide evidence of customer adoption, product market
fit, and strong consistent growth. Key metrics vary for each sector, however those tracked
by SaaS businesses typically include MRR, paying customers, LTV, CAC, ARPU, and churn.
Make sure that you start tracking your metrics as early as possible.

Team
Team is one of the most important slides in a pitch deck. Investors want to see that the
business has the right mix of skills and experience to execute the strategy. Career
highlights and academic credentials provide objective data points on which to showcase
your team's pedigree.

Competition
This slide is best presented as a diagram showing how you are positioned in the market
relative to your competitors. Highlight how your value proposition is unique and difficult
to replicate by others. Show how your offering best addresses the value drivers of your
target market.

Financials
Provide a summary of the business's financial projections covering the next 3 - 5 years.
Make sure that these projections tie directly to your strategy in regard to the future roll
out of products and timing of entry into new markets. Financials should be compelling but
conservative; it's better to under promise and over deliver.
 

Investment
Provide details of the offer to investors, this will include the amount of capital you are
seeking and the type of investment on offer (equity or convertible debt), and the valuation
(if applicable). Show investors how you intend to deploy the incoming capital on the
capabilities required to execute the business's growth strategy.


